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This Field Guide explores the contexts in which educational leaders work to ensure that there is a fully qualiﬁed and satisﬁed teacher in each classroom. It provides in-depth information complete with
best practices to notice, suggestions to make, and reﬂective questions to ask in each of six areas of
teacher performance. Strategies for gathering and analyzing data about teaching and learning from
multiple sources are accompanied by clearly explained feedback options. Includes CD-ROM with reproducible forms and templates.
In too many districts, evaluation of teachers ensures competence but does little or nothing to encourage and support expertise. In this thought-provoking and groundbreaking book, Tony Frontier and
Paul Mielke address this issue head-on, combining the conceptual and the practical by oﬀering a
compelling vision of teacher growth, along with nearly three dozen step-by-step protocols for working with teachers. They present a powerful rationale for reconceptualizing teacher evaluation by creating a balanced system of three equally important components: * Reliable and valid evaluation. *
Empowering and focused supervision. * Meaningful and purposeful reﬂection. Each component is discussed in terms of its purpose, premise, processes, practices, and payoﬀs. Revealing examples
based on the authors’ experiences in classrooms across the country show what evaluation, supervision, and reﬂection look like when they’re not done well--and what they could look like if done more
eﬀectively. Providing insight and inspiration, Making Teachers Better, Not Bitter paves a clear path
to better teaching and helps you acknowledge and support the hard work that teachers do every
day to make learning come alive for their students.
In this important book, education expert Kim Marshall shows how to break away from the typical and
often ineﬀective evaluation approaches in which principals use infrequent classroom visits or rely on
standardized test scores to assess a teacher's performance. Marshall proposes a broader framework
for supervision and evaluation that enlists teachers in improving the performance of all students. Emphasizing trust-building and teamwork, Marshall's innovative, four-part framework shifts the focus
from periodically evaluating teaching to continuously analyzing learning. This book oﬀers school principals a guide for implementing Marshall's framework and shows how to make frequent, informal
classroom visits followed by candid feedback to each teacher; work with teacher teams to plan
thoughtful curriculum units rather than focusing on individual lessons; get teachers as teams involved in low-stakes analysis of interim assessment results to ﬁne-tune their teaching and help struggling students; and use compact rubrics for summative teacher evaluation. This vital resource also
includes extensive tools and advice for managing time as well as ideas for using supervision and
evaluation practices to foster teacher professional development.
In this essential new book, best-selling author and researcher Robert J. Marzano and teacher-eﬀectiveness expert Michael D. Toth lay out a framework for the "next generation" of teacher evaluation:
a model focused primarily on helping educators develop and improve their practice. By taking into
account multiple accurate, data-rich measures of teacher performance and student growth, the model ensures that all teachers receive fair, meaningful, and reliable evaluations. The book includes *
Standards, rubrics, and suggested rating methodologies; * A detailed, ﬁve-phase plan for implementing the model; * Guidelines for calibrating evaluation criteria according to teachers' experience levels; * A step-by-step guide to creating a coaching program for teachers who require intervention;
and * Recommendations for using technology platforms to enable teacher collaboration. Teacher
evaluation has too often focused on aﬃxing ratings to teachers rather than helping them grow into
mastery. The practical, ﬁeld-tested model proposed in Teacher Evaluation That Makes a Diﬀerence
has everything your school or district needs to provide teachers--and, by extension, their students--with the support necessary for success.
Explores a diﬀerentiated system of supervision in which teachers can choose from among four diﬀerent supervision styles, including the clinical style in which intense observation and feedback is conducted by a trained supervisor.
Now in its second edition, this brief yet comprehensive book will help readers develop an eﬀective
teacher supervision and evaluation system. It ﬁrst focuses on classroom supervision and coaching,
presenting diﬀerentiated supervision and professional development strategies for promoting teacher
growth. The book then examines the principles, standards, and procedures for eﬀective teacher evaluation as well as addresses the supervision and evaluation of preservice, novice, and marginal teachers.
Teacher Evaluation: Guide to Professional Practice is organized around four dominant, interrelated
core issues: professional standards, a guide to applying the Joint Committee's Standards, ten alternative models for the evaluation of teacher performance, and an analysis of these selected models.
The book draws heavily on research and development conducted by the Federally funded national
Center for Research on Educational Accountability and Teacher Evaluation (CREATE). The reader will
come to grasp the essence of sound teacher evaluation and will be able to apply its principles, facts,
ideas, processes, and procedures. Finally, the book invites and assists school professionals and other
readers to examine the latest developments in teacher evaluation.
This book discusses four approaches to incorporating student achievement in teacher evaluation.
Seven chapters discuss: (1) "Teacher Evaluation and Student Achievement: An Introduction to the Issues"; (2) "What is the Relationship between Teaching and Learning?" (e.g., whether teachers are responsible for student learning and how to measure student learning); (3) "Assessing Teacher Performance through Comparative Student Growth: The Dallas Value-Added Accountability System"; (4)
"Assessing Teacher Performance through Repeated Measures of Student Gains: The Tennessee Value-Added Assessment System"; (5) "Assessing Teacher Performance with Student Work: The Oregon
Teacher Work Sample Methodology"; (6) "Assessing Teacher Performance in a Standards-Based Environment: The Thompson, Colorado, School District"; and (7) Teacher Evaluation and Student Achievement: What are the Lessons Learned and Where Do We Go from Here?" (e.g., basic requirements of
fair testing programs that are to be used to inform teacher evaluation). Chapters 3-6 include information on the purposes of the accountability system and how it was developed; student assessment
strategies; how the accountability system works; how the accountability system relates to teacher
evaluation; the advantages and disadvantages of the accountability system for teacher evaluation;
and results of implementation. (Contains 66 references.) (SM)
A new breed of investing that combines making more money and making a diﬀerence First there
were the "Proﬁteers," investors who sought to make money regardless of the cost to society. Then

came the "Do-Gooders," investors who avoided "bad" companies and supported "good" ones, based
on philosophy over ﬁnancials. Now this book introduces a brand new breed of investor: The HIP Investor. Written for those who want to proﬁt handsomely while also building a better world, it will help
you discover companies that are boosting the bottom line by solving key human needs through innovative products and services-beneﬁting customers, engaging employees, and delivering sustainable,
proﬁtable growth for their investors. That's the Human Impact + Proﬁt, or HIP, approach. In The HIP
Investor, R. Paul Herman-creator of the HIP methodology-introduces a revolutionary system that allows investors to proﬁt and make a positive impact. It values measurable results over policies and
philosophies, and shows how higher-performing companies can deliver both human impact and
proﬁt for shareholders. This book Provides a compelling, easy to use "investor tool-kit" so you can
quickly "HIP" your portfolio Reveals the three questions you should ask when looking for a company
to invest in Illustrates how world problems can be solved for proﬁt by companies and investors making informed decisions You can make money while making a diﬀerence, and The HIP Investor is here
to show you how.
This CHOICE award-winning author has teamed up with national school resource experts to write a
comprehensive book on supervision and improvement of learning. Everything you need to know
about supervision and student learning, professional development, coaching and evaluation, standards, and creating an environment for professional growth are covered. The book starts with a history of supervision and then addresses models and standards for eﬀective teaching, state and federal
frameworks, supervision and evaluation for eﬀective instruction, and strategies for eﬀective professional learning and growth plans. Beneﬁts and Features of Book: A comprehensive book covering all
aspects of teacher supervision and professional development including an original framework for instruction. Each chapter objectives are aligned with the new ELCC, ISLCC, TLEC, and InTASC for accreditation and Learning Forward standards on professional learning. Many federal and various state
data sources are included. Each chapter contains a comprehensive case study and exercises for
practical application. Provides a blend of academic, theory and practical perspectives on how to implement and execute supervision and evaluation. Several handy resources are included in the appendixes.
You became a school leader after succeeding in your particular content area and/or grade level. Now
you’re responsible for the entire school. You are accountable for everything that goes on, including
results from those who teach outside your areas of original expertise. Supervision Across the Content Areas provides tools and strategies to help you eﬀectively supervise all of your teachers, including those in contents areas or grade levels in which you may not have had personal classroom experience. While focusing on four key content areas – Mathematics, Science, English/Language Arts, and
Social Studies – this book also provides supervision tools for other content areas (foreign languages,
ﬁne arts, physical education, etc.) Also included are tools and strategies to help you supervise teachers who use instructional strategies such as diﬀerentiated instruction, Socratic Seminars, cooperative learning, and inquiry apply local and national standards to frame your instructional program. ensure accountability of teachers who use multiple intelligences, brain-based learning, and other innovations.
An authoritative guide to educational supervision in today’s complex environment The Wiley Handbook of Educational Supervision oﬀers a comprehensive resource that explores the evolution of supervision through contributions from a panel of noted experts. The text explores a wealth of topics including recent and dramatic changes in the complex context of today’s schools. This important resource: Describes supervision in a historical context Includes a review of adult learning and professional community Reviews new teacher preparation and comprehensive induction systems Contains
perspectives on administrative feedback, peer coaching and collaboration Presents information on
professional development and job-embedding learning Examines policy and implementation challenges in teacher evaluation Written for researchers, policy analysts, school administrators and supervisors, The Wiley Handbook of Educational Supervision draws on concepts, theories and research
from other closely related ﬁelds of study to enhance and challenge our understanding of educational
supervision.
First published in 2012. Routledge is an imprint of Taylor & Francis, an informa company.
Teacher supervision and evaluation that emphasizes fairness, excellence, and achievement In this
thoroughly revised and updated edition of his bestselling book, education expert Kim Marshall shows
how to break away from the typical and often ineﬀective evaluation approaches in which principals
use infrequent classroom visits or rely on standardized test scores to assess a teacher's performance. Marshall proposes a broader framework for supervision and evaluation that enlists teachers
in improving the performance of all students. Revised edition of the classic book on teacher supervision and evaluation Includes thoughts on iPad and iPhone aps for classroom observation Oﬀers new
chart on how principals can manage ten mini-observations per teacher per year Contains new
thoughts on merit pay, a diﬀerent approach to the test-score argument from Arne Duncan This vital
resource also includes extensive tools and advice for managing time as well as ideas for using supervision and evaluation practices to foster teacher professional development.
This book oﬀers school leaders a carefully integrated approach for transforming our often divisive supervision & evaluation systems into a positive force for strengthening school culture. "After I adopted [RBT's] methods, teachers began to use suggestions I oﬀered & I gained increased credibility...as
an instructional leader."-Tom Cardellichio, Principal, Chappaqua, NY. TO ORDER CONTACT: RESEARCH FOR BETTER TEACHING, Inc.; 56 Bellows Hill Road, Carlisle, MA, 01741-1722, 508-369-2294,
FAX 508-369-9822
This essential text for prospective school leaders enrolled in instructional supervision and evaluation
courses provides the knowledge and practical tools to improve teacher eﬀectiveness. Melding theory
and practice, this book is a deﬁnitive guide to successful classroom observations, pre- and post-observation conferences, and approaches such as action research, peer coaching, and mentoring. The
fourth edition of this text has been thoroughly updated to meet the needs of school leaders in today’s educational climate. Features new to this edition include: Additional and updated tools to support school leaders in conducting eﬀective classroom observations and assessing teachers’ professional learning needs; New case studies, suggested ﬁeldwork, and extended reﬂections to outline practical applications for the strategies discussed; Suggested readings to supplement the information included in this book; Expanded discussions of professional learning communities and the topic of motivation; New chapters on teacher evaluation and instructional strategies that support personalization
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and learning technologies. This book oﬀers strategies to work with teachers at all stages in their careers, laying a strong foundation for eﬀective instructional supervision in PreK-12 schools. Many of
the templates and tools in this book are also available as free eResource downloads from our website (www.routledge.com/9781138649347).
This dissertation addressed the teacher supervision process in one independent school in the United
States. It explored teachers' approaches to giving and receiving feedback, their perceptions of students' motivation for learning versus their own, and the signiﬁcance of their professional identities
as teachers.The study was motivated by three research questions: (1) What forces shape and mediate independent school teachers' perceptions of the evaluation process? (2) What do independent
school teachers describe as the intersections between student assessment and teacher evaluation?
(3) What are the implications of independent school teachers' experiences of evaluation for the practice of teacher supervision? The goal was to inform the evolution of more a robust model of independent school teacher supervision and to expand the literature on independent school teaching and
learning. The focal population was a group of ﬁfteen Upper School teachers at an independent, co-educational, non-sectarian PK-12 independent school in a Midwestern city in the United States. The
study included individual interviews, focus groups, and document review.What emerged was a recognition that, while parallels exist between the feedback that participants give to students and the
feedback they prefer to receive from supervisors, their motivations for professional learning diﬀer
signiﬁcantly from those of their students. Participants' conceptions of their professional identities, as
well as their relationships with administrators and with the institution, yielded useful insights about
ways to evolve systems of teacher supervision in independent schools. Systems that oﬀer teachers
the opportunity to reﬂect on their professional identity and experience and that make clear connections between supervision and school mission may be particularly productive.
Elementary and secondary school administrators will appreciate this comprehensive, ready-to-use
staﬀ development activities program that integrates in-service training, supervision, and evaluation.
The program encourages professional growth through self-assessment and includes over 120 reproducible forms, charts, models and other aids that can be used "as is" in developmental activities.
Topics and activities include Professional Growth in Schools: Looking at the Big Picture, In-Service
Training, What It is and What It Can Be, Extending Current Concepts of In-Service Training, Supervision: Past & Present, The What & How of Supervision, The Process of Eﬀective Supervision, Teacher
Evaluation: Past & Present, The Processes of Eﬀective Evaluation, Assuring the Linkages Among In-Service Training, and Supervision, & Evaluation. Includes a reproducible four-page Observation
Booklet designed to help teachers gather information about their classroom performance and to promote teacher self-reﬂection and self-evaluation.
Moving beyond the expectations and processes of conventional teacher evaluation, this book provides a framework for teacher evaluation that better prepares educators to serve culturally and linguistically diverse (CLD) learners. Covering theory, research, and practice, María del Carmen Salazar
and Jessica Lerner showcase a model to aid prospective and practicing teachers who are concerned
with issues of equity, excellence, and evaluation. Introducing a comprehensive, ﬁve-tenet model, the
book demonstrates how to place the needs of CLD learners at the center and oﬀers concrete approaches to assess and promote cultural responsiveness, thereby providing critical insight into the
role of teacher evaluation in confronting inequity. This book is intended to serve as a resource for
those who are committed to the reconceptualization of teacher evaluation in order to better support
CLD learners and their communities, while promoting cultural competence and critical consciousness
for all learners.
For years, Kim Marshall and Jenn David-Lang have been considered "designated readers," curating
ideas and research for busy frontline educators. Kim's weekly Marshall Memo summarizes the best
articles from more than sixty magazines and journals.
Teacher evaluation systems are being overhauled by states and districts across the United States.
And, while intentions are admirable, the result for many new systems is that goodoften excellentteachers are lost in the process. In the end, students are the losers. In her new book, Linda Darling-Hammond makes a compelling case for a research-based approach to teacher evaluation that
supports collaborative models of teacher planning and learning. She outlines the most current research informing evaluation of teaching practice that incorporates evidence of what teachers do and
what their students learn. In addition, she examines the harmful consequences of using any single
student test as a basis for evaluating individual teachers. Finally, Darling-Hammond oﬀers a vision of
teacher evaluation as part of a teaching and learning system that supports continuous improvement, both for individual teachers and for the profession as a whole.
Although administrators have many responsibilities, none is more critical to the school, student, and
their personal success than the hiring, supervising, and evaluating teachers. The research evidence
is clear. Excellent teachers make the diﬀerence in how well students achieve and how much schools
improve. Personnel Priorities in Schools Today: Hiring, Supervising, and Evaluating Teachers, explores how to hire the best teachers available. Key features of this book include: Practical strategies
to improve how you hire, supervise, and evaluate teachers Concrete examples that illustrate what
successful administrators do to enhance their success Valuable insights into personnel issues building-level administrators regularly face Valuable advice from an experienced superintendent and assistant superintendent Strategies for supporting teachers to perform at their best Tips for using the
evaluation process to raise performance expectations Advice on how to harness the power of a
strong administrative team
Oﬀers practical and eﬀective methods for evaluating educators and provides districts with the tools
to systematically and cost eﬀectively assess and revise their supervision and evaluation programs.
In Eﬀective Supervision, Robert J. Marzano, Tony Frontier, and David Livingston show school and district-level administrators how to set the priorities and support the practices that will help all teachers
become expert teachers. Their ﬁve-part framework is based on what research tells us about how expertise develops. When these ﬁve conditions are attended to in a systematic way, teachers do improve their skills: * A well-articulated knowledge base for teaching * Opportunities for teachers to
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practice speciﬁc strategies or behaviors and to receive feedback * Opportunities for teachers to observe and discuss expertise * Clear criteria for success and help constructing professional growth
and development plans * Recognition of the diﬀerent stages of development progressing toward expertise. The focus is on developing a collegial atmosphere in which teachers can freely share eﬀective practices with each other, observe one another's classrooms, and receive focused feedback on
their teaching strategies. The constructive dynamics of this approach always keep in sight the aim of
enhancing students' well-being and achievement. As the authors note, "The ultimate criterion for expert performance in the classroom is student achievement. Anything else misses the point."
Updated Edition of Bestseller! The updated and expanded second edition of this classic text provides
new research and insights into how principals can encourage the teacher development that enhances student learning.
Identiﬁes some of the problems with many teacher evaluation systems, presents a rationale for
teacher evaluation, and describes a structural framework for designing an eﬀective evaluation system for beginning and tenured teachers.
What type of questioning invigorates and sustains productive discussions? That’s what Jackie Acree
Walsh and Beth Dankert Sattes ask as they begin a passionate exploration of questioning as the
beating heart of thoughtful discussions. Questioning and discussion are important components of
classroom instruction that work in tandem to push learning forward and move students from passive
participants to active meaning-makers. Walsh and Sattes argue that the skills students develop
through questioning and discussion are critical to academic achievement, career success, and active
citizenship in a democratic society. They also have great potential to engage students at the highest
levels of thinking and learning. The extent to which this potential is realized, of course, depends on
individual teachers who embrace these practices, make them their own, and realize that this process
requires a true partnership with students. With that in mind, Questioning for Classroom Discussion
presents and analyzes the DNA of productive discussions—teacher-guided, small-group, and student-driven.
Traditional methods of supervision and evaluation focus on teachers' inputs: their lesson plans, instruction, and classroom management practices. But what matters most is the outcome they
achieve: learning. This book introduces Performance-Based Supervision and Evaluation (PBSE), a data-driven and teacher-directed approach proven to build educators' analytical and instructional capacity to address the learning needs of their students. It's a move away from disconnected annual
goals and outside-in improvement initiatives, and toward the full integration of teacher evaluation,
strategic professional development, and school improvement planning. Supervision for Learning is
an important resource for school leaders looking to * Honor the judgment of teachers while targeting
student performance in areas of essential knowledge and skills articulated in standards; * Empower
all teachers to use performance data as the basis for instructional decisions and monitor the eﬀectiveness of these decisions through action research; * Develop meaningful collaborative relationships with and among teachers; and * Acquire authentic evidence of teacher and student growth. Authors James M. Aseltine, Judith O. Faryniarz, and Anthony J. Rigazio-DiGilio explain the best-practice
foundations of their approach and provide guidelines for its implementation. Sample artifacts and illustrative vignettes bring the PBSE process to life, clarifying the supervisor's role, the teachers' responsibilities, and the students' gains. You'll also ﬁnd a planning and monitoring tool that maps milestones within the development and evaluation cycle, along with strategies for reconciling this approach with district reporting requirements and budget realities.
Teacher Supervision and Evaluation, 3rd Edition equips teachers with the knowledge and skills needed to transform both supervision and evaluation into a powerful vehicle for maximizing growth and
enhancing student learning. New and re-conceptualised content has been integrated throughout the
pages. New case studies, examples, and vignettes have been included to oﬀer the most up-to-date
information. Additional pedagogical tools have been added to help build understanding, including
skill and concept development exercises, discussion questions, and theory-into-practice applications.
This practical approach enables teachers to gain a new perspective on their classroom experience.
In this second edition of Improving Instruction Through Supervision, Evaluation, and Professional Development we’ve maintained the conceptual framework while updating sections to provide the most
recent research on instructional strategies that have the most promise of helping all students learn.
Modiﬁcations of the law resulting from the reauthorization of the 50-year-old Elementary and Secondary Education Act—Every Student Succeeds Act (ESSA) (2015)—and their implication for practice are embedded throughout this new edition. Updated data collection tools for classroom observations are also provided. We included a link to a website that contains all the observation tools in electronic format so that observers can have the opportunity to collect data on a tablet or laptop, save
the observation data as a PDF ﬁle and e-mail those data to the teacher observed. This new edition
recognizes the reality that all principals are responsible for supervision, evaluation, and professional
development of their teachers—tasks that are neither simple nor without conﬂict. The primary audience of this text is aspiring and practicing principals. We hope to help them understand both the theory and practice of supervision, evaluation, and professional development. However, observing instruction, collecting data for reﬂection, and having conversations about teaching, are not the sole
provinces of principals. Master teachers, teacher leaders, and teacher colleagues can also beneﬁt
from the supervisory sections of the book, especially the chapters on high-quality instruction, improving instruction, and the classroom data collecting tools. The book provides numerous tools speciﬁcally designed to collect a variety of data in classrooms to improve instruction. Embedded in each
chapter are exercises to apply Theory into Practice by responding to a set of questions posed by the
key issues of the chapter. After the explication and illustration of the key concepts and principles of
the chapter, actual Instructional Leadership Challenges as described by a successful practicing principal for reﬂection and analysis.
This highly usable, hands-on guide oﬀers that much-needed and fully integrated support system for
the building-level supervisor to truly become a teacher of teachers.
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