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Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy, evaluate environmental and risk factors and successfully complete project objectives. Original.
The Fourth Edition of Peter G. Northouse’s bestselling Introduction to Leadership: Concepts and Practice provides readers with a clear overview of the complexities of practicing leadership and concrete
strategies for becoming better leaders. The text is organized around key leader responsibilities such
as creating a vision, establishing a constructive climate, listening to outgroup members, and overcoming obstacles. Three interactive components in every chapter—self-assessment questionnaires,
observational exercises, and reﬂection and action worksheets—get readers actively involved in applying leadership concepts to their own lives. Grounded in leadership theory and the latest research,
the fully updated, highly practical Fourth Edition includes a new chapter on how leaders can embrace diversity and inclusion, as well as new material on the dark side of leadership and a new ethical leadership style questionnaire.
清华物流学系列英文版教材
Disaster management is a vibrant and growing ﬁeld, driven by government spending in the wake of
terrorist attacks and environmental debacles, as well as private-sector hiring of risk managers and
emergency planners. An ever-increasing number of practicing professionals needs a reference that
can provide a solid foundation in ALL major phases of supervision – mitigation, preparedness, response, communications, and recovery. As climate change leads to further costly catastrophes and
as countries around the world continue to struggle with terrorism, the demand for solutions will only
grow. This revised edition of Coppola’s revered resource meets said demand head-on with more focused, current, thoughtfully analyzed, and eﬀective approaches to disaster relief. Expanded coverage of global approaches to disaster management with enhanced data and research on disasters
around the world, including Cyclone Nargis, the H1N1 pandemic, and the tsunami in American Samoa More material on risk management, mitigation, myths that aﬀect behavior during crises, and
post-disaster evaluation of the response Up-to-date information on the role of aid organizations and
international ﬁnancial institutions like the World Bank in disaster response, as well as commentary
on the latest research in disaster management and policy studies
Primarily for students, but also for consultants, and practitioners new to the healthcare ﬁeld, tours
the history, structure, functions, and management of healthcare delivery systems. Mentions no date
for earlier editions, which were published as Guide to Health Care Facilities: Personnel and Management. The fourth includes new material on information systems and management. Annotation copyrighted by Book News, Inc., Portland, OR
This concise, reader-friendly, introductory healthcare management text covers a wide variety of
healthcare settings, from hospitals to nursing homes and clinics. Filled with examples to engage the
reader’s imagination, the important issues in healthcare management, such as ethics, cost management, strategic planning and marketing, information technology, and human resources, are all thoroughly covered.
In this fully updated revision, expert instructor and librarian Peggy Johnson addresses the art in controlling and updating your library's collection.
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. For courses in Introduction to Security
and Introduction to Security Management A unique, all-in-one guide to the basics of security operations and the management of security personnel and organizations Comprehensive in scope, Introduction to Security: Operations and Management balances introductory protection concepts with security management practices to provide a detailed understanding of the private security industry
and its diverse roles and functions in the 21st century. Written in an easy-to-understand, logical manner, and ﬁlled with contemporary examples, the book includes Security Spotlights that raise practical security issues and questions, web links to security-related Internet sites for further exploration
of topics, a review of career opportunities in security, and a number of pedagogical aids to ensure
mastery of the information–including key concepts and terms, margin deﬁnitions, discussion questions and exercises, Your Turn application-based assignments, a comprehensive glossary, and a reference index. The Fifth Edition has been completely updated throughout, reorganized for continuity
and coherence, and provides a national/international perspective.
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Capturing the ﬂavor and breadth of the
industry, Introduction to Hospitality Management, Fourth Edition, explores all aspects of the ﬁeld including: travel and tourism; lodging; foodservice; meetings, conventions and expositions; and leisure
and recreation. Devoting six chapters to management, the text focuses on hospitality and management and uses ﬁrst-person accounts, corporate proﬁles and industry morsels to foster a student’s appreciation for the ﬁeld. Throughout, author John R. Walker invites students to share this industry’s
unique enthusiasm and passion. The text is organized into ﬁve sections: the hospitality industry and
tourism; lodging; restaurants, managed services, and beverages; recreation, theme parks, clubs,
and gaming entertainment; and assemblies and event management. Each section includes insight
from industry professionals, contains up-to-date information on career opportunities, and includes
many examples illuminating current industry trends and realities. Extensively revised and updated,
this edition contains new photos, new page layouts, and new coverage on topics ranging from sustainability to globalization
Since the publication of the previous edition, the best-selling Handbook of Public Administration enters its third edition with substantially revised, updated, and expanded coverage of public administration history, theory, and practice. Edited by preeminent authorities in the ﬁeld, this work is unparalleled in its thorough coverage and comprehensive references. This handbook examines the major areas in public administration including public budgeting and ﬁnancial management, human resourcemanagement, decision making, public law and regulation, and political economy. Providing a strong
platform for further research and advancement in the ﬁeld, this book is a necessity for anyone involved in public administration, policy, and management. This edition includes entirely new chapters
on information technology and conduct of inquiry. In each area of public administration, there are
two bibliographic treatises written from diﬀerent perspectives. The ﬁrst examines the developments
in the ﬁeld. The second analyzes theories, concepts, or ideas in the ﬁeld’s literature.

An Introduction to Operations Management: The Joy of Operations covers the core topics of operations management, including product and service design, processes, capacity planning, forecasting,
inventory, quality, supply chain management, and project management. Das provides a clear, connected, and current view of operations management and how it relates to a ﬁrm’s strategic goals.
Students will beneﬁt from the real-world scenarios that foster an understanding of operations management tasks. Without relying heavily on statistics and mathematical derivations, the book oﬀers
applied models and a simple, predictable chapter format to make it easy to navigate. Students of introductory operations management courses will love this practical textbook. A companion website
features an instructor’s manual with test questions, as well as additional exercises and examples for
in-class use.
Blending research, practical application, and imaginative writing, the authors have created a market-leading text through highly-readable writing, an emphasis on practicality, and a unique student-centered layout. They present all basic management concepts in bite-size chunks, 2-to 6-page sections to optimize student learning and emphasize the practicality of the subject matter. This text is
widely praised by today ́ђةs visually-oriented students. In addition, instructors and students are supplied with a wealth of classroom-proven resource.
Electronic Inspection Copy available for instructors here Now in its Third Edition, this unique and
highly esteemed text goes from strength to strength, continuing to oﬀer: seamless coverage of the
essential topics of organizational behaviour a realist's guide to management capturing the complex
life of organizations (the paradoxical, emotional, insecure, self-conﬁdent, responsible, irresponsible)
and delivers the key themes and debates in an accessible way interactive, instructive (and fun)
learning aids and features, both in the text and on the Companion Website an attractive, easily navigable, full-colour text design a guide to further reading including hand-selected journal articles,
many of which are available on the Companion Website. As well as cutting-edge content and features, the Third Edition now includes: clearer, more concise exposition of all you need to know about
organizations expanded coverage of public-sector, informal and non-proﬁt organizations additional
discussion of international cultures revised case studies to cater for readers across the world at all
levels of knowledge and experience a revisited Companion Website with longer case studies. Over
the last seven years, more and more students and tutors have been won over by Managing and Organizations' coverage, wisdom and insight, and this new edition is a yet more essential guide to negotiating and understanding the bustling and complex life of organizations. Visit the Companion Website at www.sagepub.co.uk/managingandorganizations3 To watch Tyrone Pitsis talk about the new
edition of Managing and Organizations - click here.
Blending scholarship and imaginative writing, ASU business professor Kinicki (of Kreitner/Kinicki Organizational Behavior 8e) and writer Williams (of Williams/Sawyer Using Information Technology 7e
and other college texts) have created a highly readable introductory management text with a truly
unique student-centered layout that has been well received by today’s visually oriented students.
The authors present all basic management concepts and principles in bite-size chunks, 2- to 6-page
sections, to optimize student learning and also emphasize the practicality of the subject matter. In
addition, instructor and students are given a wealth of classroom-tested resources.
INTRODUCTION TO HEALTH CARE, 3E provides learners with an easy-to-read introduction to the foundational skills necessary for a range of health care professions. This redesigned and updated new
edition oﬀers a comprehensive but introductory survey of basic clinical health care skills for learners
entering health care programs or for those that think they may be interested in pursuing a career in
health care. Core competencies shared by all health care professions such as communication, infection control, and professionalism are provided to expose learners to the reality of practice. This book
emphasizes developing critical thinking skills through a ﬁve-step problem solving model that teaches how to assess a situation, consider alternatives, choose an appropriate alternative, evaluate the
results, and revise as needed. This resource demonstrates how to think like a health care professional and is a terriﬁc ﬁrst step towards a rewarding career. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook version.
Introduction to Public Health is a foundation, introductory text addressing the principles and practice
of public health. Written from a multidisciplinary perspective, the text deﬁnes the discipline of public
health, the nature and scope of public health activity and the challenges that face public health in
the 21st century. Designed for undergraduate health science and nursing students, the text helps
readers with their understanding of the nature and scope of public health and the challenges facing
the ﬁeld into the future. Positions public health concepts within an Australian and New Zealand context Chapter case studies and examples to help illustrate key points Chapter reﬂection and review
questions to assist readers with their application to practise Logical structure enabling those new to
public health to grasp complex concepts and apply to current health practice New—A suite of video
interviews with leading public health experts who each share a broad contextual overview of public
health now and into the future Additional resources on Evolve eBook on VitalSource Instructor Resources Image Bank (tables and ﬁgures from the book) Case studies Video interviews Students Resources Student Quiz
Management: An Introduction provides a comprehensive account of the themes and functions of management. Aimed at the ﬁrst-time student of the subject, this is an accessible and academically rigorous text which brings the topic to life with a wide range of appealing and readily identiﬁable examples.
This book presents a chronological approach to managing small, medium, and large projects, and is
suitable for all majors, including business, engineering, healthcare, and more.
Ideal for all students studying ﬁrst-level health services management, this invaluable all-in-one resource describes the environmental factors that aﬀect health services, policy, and planning; the organization of services at the macro and micro level; and other issues such as staﬀ absenteeism and
management.
The latest book from Cengage Learning on Introduction to Project Management, International Edition
Using an innovative storytelling style to bring cases and legal concepts to life, INTRODUCTION TO
BUSINESS LAW, 5E presents a full range of business law topics in a series of brief, quick-reading
chapters. The text delivers succinct coverage of core business law topics, emphasizes the business
applications of chapter concepts, and includes summarized cases to illustrate the point of law. The
ﬁfth edition includes all-new chapters on LLCs and employment discrimination, new Case Questions,
and a new emphasis on social media issues throughout. Important Notice: Media content referenced

2

within the product description or the product text may not be available in the ebook version.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations are the norm. This classic book provides
businesspeople with an excellent introduction to project management, supplying sound, basic information (along with updated tools and techniques) to understand and master the complexities and
nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
eﬀectively spearhead every stage of a project-from developing the goals and objectives to managing
the project team-and make project management work in any company. This updated second edition
includes: * New material on the Project Management Body of Knowledge (PMBOK) * Do's and don'ts
of implementing scheduling software* Coverage of the PMP certiﬁcation oﬀered by the Project Management Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in any industry.
Bullock, Haddow, and Coppola have set the standard for homeland security textbooks, and they follow up best-selling third edition with this substantially improved version. As with its predecessor, the
book clearly delineates the bedrock principles of preparing for, mitigating, managing, and recovering
from emergencies and disasters. However, this new edition emphasizes their value with improved
clarity and focus. What's more, it has been thoroughly revised to include changes that are based on
transformations relevant to the political, budgetary, and legal aspects of homeland security that
have changed since the 2008 Presidential election (and subsequent change in the administration).
These include: new chapters on intelligence and counterterrorism, border security, transportation security, and cybersecurity; an expansion of material on the organization of the Department of Homeland Security; strategic and philosophical changes that are recommended and/or that have occurred
as a result of the Quadrennial Homeland Security Review completed in 2010; updated budgetary information on both homeland security programs, and on the homeland security grants that have supported safety and security actions at the state and local levels, as well as in the private sector; and
changes in the way the public perceives and receives information about security risk, including the
possible elimination of the Homeland Security Advisory System. * New chapter that focuses speciﬁcally on the border and transportation security missions * An increased focus on cyber security and
infrastructure security, both of which are rapidly growing in importance in the homeland security
ﬁeld among oﬃcials at all levels * A companion website that includes a full online Instructor's Guide
and PowerPoint Lecture Slides.
Tourism Management: managing for change is a complete synthesis of tourism, from its beginnings
through to the major impacts it has on today's global community, the environment and economy.
Provocative and stimulating, it challenges the conventional thinking and generates reﬂection,
thought and debate. This bestselling book is now in its third edition and has been fully revised and
updated to include complete set of brand new case studies, a new four colour page design to enhance learning and improved online companion resources packed with must have information to assist in learning and teaching. Tourism Management covers the fundamentals of tourism, introducing
the following key concepts: * The development of tourism * Tourism supply and demand * Sectors involved: transport, accommodation, government * The future of tourism: including forecasting and future issues aﬀecting the global nature of tourism In a user-friendly, handbook style, each chapter
covers the material required for at least one lecture within a degree level course. Written in a jargon-free and engaging style, this is the ultimate student-friendly text, and a vital introduction to this
exciting, ever-changing area of study. The text is also accompanied by a companion website packed
with extra resources for both students and lecturers, including learning outcomes for each chapter,
multiple choice questions, links to sample chapters of related titles and journal articles for further
reading, as well as downloadable PowerPoint materials ad illustrations from the text. Accredited lecturers can request access to download additional material by going to http://textbooks.elsevier.com
to request access.
Whether you're taking the CPHIMS exam, or simply want the most current and comprehensive
overview in healthcare information and management systems today - this completely revised and updated third edition has it all. But for those preparing for the CPHIMS exam, this book is an ideal
study partner. The content reﬂects the exam content outline covering healthcare and technology environments; systems analysis, design, selection, implementation, support, maintenance, testing,
evaluation, privacy and security; and administration leadership management. Candidates can challenge themselves with the sample multiple choice questions at the end of the book.
Evans and new co-author Greenwell pay close attention to management in "new normal" straitened
economic conditions and the pervasive impact of technology on a library manager's role.
A comprehensive update of the leading algorithms text, with new material on matchings in bipartite
graphs, online algorithms, machine learning, and other topics. Some books on algorithms are rigorous but incomplete; others cover masses of material but lack rigor. Introduction to Algorithms
uniquely combines rigor and comprehensiveness. It covers a broad range of algorithms in depth, yet
makes their design and analysis accessible to all levels of readers, with self-contained chapters and
algorithms in pseudocode. Since the publication of the ﬁrst edition, Introduction to Algorithms has become the leading algorithms text in universities worldwide as well as the standard reference for professionals. This fourth edition has been updated throughout. New for the fourth edition • New
chapters on matchings in bipartite graphs, online algorithms, and machine learning • New material
on topics including solving recurrence equations, hash tables, potential functions, and suﬃx arrays •
140 new exercises and 22 new problems • Reader feedback–informed improvements to old
problems • Clearer, more personal, and gender-neutral writing style • Color added to improve visual
presentation • Notes, bibliography, and index updated to reﬂect developments in the ﬁeld • Website
with new supplementary material
Get 12 months FREE access to an interactive eBook when purchasing the paperback* Reﬂecting the
global nature of the workplace with its use of real world examples and case studies, Nick Wilton’s
book is not another ′How to′ of HRM in practice, but goes beyond the prescriptive approach to the
practice of strategic HRM and encourages critical reﬂection to prepare students for the issues and
dilemmas they could face in their careers. Providing an introduction to the management of people in
work organizations, it seeks to outline the purpose and operation of HRM activities in the ′real world′,
whilst situating practice in the context of associated debates and controversies played out in the parallel ﬁeld of academic study. It adopts a critical perspective on the study and practice of HRM to provide the reader with an understanding not only of the potential for HRM to contribute to both improved organizational performance and individual well-being in the workplace, but also why it very
often fails to achieve either of these positive outcomes and suggests that the management of people is not the exclusive preserve of HR specialists, but an area of interest or concern for all organizational actors. The new edition comes packed with features that encourage readers to engage and relate theory to practice including: - Management skills and attributes boxes outlining the required
competencies of line managers and HR practitioners - HR in practice boxes illustrating how HRM theory works in real world practice - Ethical insights presenting ethical considerations for budding practitioners - Global insights highlighting practices around the world - Research insights inviting students
to explore further academic research - Case Studies and Examples oﬀering a more in-depth look at
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HRM across a variety of organizations - A free interactive eBook* featuring author videos, web-links
interactive multiple choice questions, free SAGE journal articles, extended case studies and other relevant links, allowing access on the go and encouraging learning and retention whatever the reading
or learning style. Aimed at students across the academic spectrum, whether studying on a specialist
HRM or CIPD program of study, a generalist business and management programme or studying HRM
as part of a programme in an unrelated discipline (such as engineering or humanities). *Interactivity
only available through Vitalsource eBook included as part of paperback product (ISBN
9781473954199). Access not guaranteed on second-hand copies (as access code may have previously been redeemed).
This brand new textbook covers all of the core topics found on Introduction to Management modules, and the author's clear, accessible writing style guides students through the world of management. The book also goes a step further to enourage students to develop a critical mindset and think
about academic debates around the subject. Innovative Skillsets linked to each substantive chapter
integrate practical skills with the topics. Skills such as time management, critical analysis, referencing, personal development planning and reviewing literature are included. Clear, step-by-step guidance helps students develop each skill, understand why it is important, and see how the topic is relevant to practical applications in the real world of business. A truly international range of case
studies broadens students' horizons and encourages them to look beyond the standard examples
from the UK and America. Emerging markets are becoming ever more important in the rapidly changing business environment, a fact reﬂected by the inclusion of case studies from the Middle East,
Latin America and Africa. Key featuresDesigned to help boost students' academic grades and employability through the provision of integrated Skillsets, which link practical skills with topics in the
textbook. These innovative features also clearly demonstrate the relevance of the theoretical material to the real world.A truly international range of case studies broadens students' horizons and encourages them to look beyond the standard set of UK and American examples. Emerging economies
are given more attention with detailed analysis of case studies from the Middle East, Latin America
and Africa.Case studies analyse service and manufacturing industries, not-for-proﬁt organisations as
well as public and private companies. Entrepreneurs, managers and leaders are also covered to provide students with management insights from key practitioners from a range of sectors.Critical
reﬂection boxes encourage students to develop a critical mindset and consider the academic debates behind the theories.A range of online resources to give students more insight into management. Detailed podcast interviews with practitioners expand upon the features in the textbook, and
a library of video links oﬀers a variety of contemporary and stimulating material to engage students.
The new edition of this successful textbook continues to provide a complete introduction to management. All key aspects of management are discussed and illustrated by use of examples and case-study material. The text is integrated with an eﬀective analysis of business skills and behaviour and
the techniques essential for eﬀective management. This second edition has been fully revised and
now includes chapters on quantitative methods, information management and ﬁnancial management. It is relevant to a wide range of courses in this area.
Tourism Impacts, Planning and Management is a unique text, which links these three key areas of
tourism: impacts, planning and management. Tourism impacts are multi-faceted and therefore are
diﬃcult to plan for and manage. This book looks at all the key players involved - be they tourists,
host communities or industry members - and considers a number of approaches and techniques for
managing tourism successfully. Divided into four parts, this text discusses: * The growth, development and impacts of tourism * Tourism planning and management: concepts, issues and key players
* Tools and techniques in tourism planning and management: education, regulation and information
technology * The future of tourism planning and management: issues of sustainability and the future
Up-to-date, international case studies are used, for example the impacts of 9/11 and terrorism in
Bali, to illustrate and provide a real-life context for the theories discussed. Exercises are also included to consolidate learning.
For courses in Operations and Supply Chain Management. An Integrated Approach to Operations and
Supply Chain Management Introduction to Operations and Supply Chain Management is an integrated, comprehensive introduction to both Operations and Supply chain management topics. The text
remains engaging and brief while integrating all of the major concepts of both subjects in one cohesive source. The 4th Edition contains updated chapter content and thorough coverage of analytical
tools and techniques that apply to Operations and Supply Chain Management. Introduction to Operations and Supply Chain Management explores two essential, introductory business subjects in an interesting and relatable manner by providing students with real world examples and easy-to-understand material. The full text downloaded to your computer With eBooks you can: search for key concepts, words and phrases make highlights and notes as you study share your notes with friends
eBooks are downloaded to your computer and accessible either oﬄine through the Bookshelf (available as a free download), available online and also via the iPad and Android apps. Upon purchase,
you'll gain instant access to this eBook. Time limit The eBooks products do not have an expiry date.
You will continue to access your digital ebook products whilst you have your Bookshelf installed.
This introductory text provides a comprehensive and detailed introduction to the theory and practice
of quality in the context of 20th century management thinking. Intended primarily for students the
text will also be of assistance to practising managers. Key features include: * a complete introduction to quality * an in-depth review of the work of the Quality Guru's methods, tools and techniques *
international case studies drawing on public and private sectors * coverage of features both service
and manufacturing industry * a Tutor Guide of OHP bases * case studies, summarized key learning
points and assignment questions.
"Portions of this book were previously published under the title Introduction to hospitality management"--T.p. verso.
Note: This revision only changes Appendix A to provide instructions for using Microsoft Project 2013
vs. 2010 in the original fourth edition (plus some corrections). This book provides up-to-date information on how good project, program, and portfolio management can help you achieve organizational
success. It includes over 50 samples of tools and techniques applied to one large project, and it is
suitable for all majors, including business, engineering, and more. This text uses a chronological approach to project management, with detailed explanations and examples for initiating, planning, executing, monitoring and controlling, and closing projects.
Over the course of twenty years and across three editions, this text has approached case management as both an art and a science by providing students and practitioners with the basics of case
management theory, skills, and applications. This fourth edition, which focuses on both the social
work and nursing professions, oﬀers trainers, instructors, and students detailed information about
how case management is delivered, major issues encountered in practice, how services are aﬀected
by diﬀerent populations, and the unique skills that are required by case managers in order to be
eﬀective. Chapter exercises and numerous case examples help readers practice some of the skills associated with the content oﬀered. Case Management is unique in that it brings together the major
professions that conduct case management in the United States. It is focused on skill learning more
than on theory, and discusses not only the importance of case management in the current social
work and medical milieu, but also the challenges that case managers face in helping clients. In addi-
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tion, the text oﬀers a model for integrated case management between professions and in numerous
settings, including nursing centers, community mental health facilities, and criminal justice centers.
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agement is the deﬁnitive guide to the ﬁeld, providing both broad coverage and necessary detail
from a practical, real-world perspective. From clear explanation of fundamental concepts to insightful discussion of supply chain innovation, this book oﬀers students and professionals a comprehensive introduction with immediately-applicable understanding. The fourth edition has been updated to
reﬂect the current state of the ﬁeld, with coverage of the latest technologies and new case studies
that illustrate critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable guide also serves as a quick reference for managers in the ﬁeld seeking tips and techniques for
maximizing eﬃciency and turning the supply chain into a source of competitive advantage. The supply chain underpins the entire structure of manufacturing and retailing. Well-run, it can help a company become a global behemoth—or, if poorly-managed, it can sink a company before the product
ever sees the light of day. The supply chain involves many moving parts, constantly-changing variables, and a network of other business that may have diﬀerent priorities and interests—keeping it all
running smoothly is a complex, but immensely powerful skill. This book takes you inside the supply
chain to show you what you need to know. Understand the fundamental concepts behind supply
chain management Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world Examine the supply chain
as a source of competitive advantage Whether you’re at the front or the back of your supply chain,
your business is aﬀected by every other company and event in the chain. Deep understanding and a
host of practical skills are required to accurately predict, react to, and manage the ever-changing
stream of events that could potentially disrupt the ﬂow. Essentials of Supply Chain Management prepares you to take on the challenge and succeed.

The fourth edition of Essentials of Project Management is the complement to Dennis Lock's comprehensive, and encyclopaedic textbook; Project Management (now in its Tenth Edition). Essentials provides a concise account of the principles and techniques of project management, designed to meet
the needs of the business manager or student. Using examples and illustrations, the author introduces the key project management procedures and explains clearly how and when to use them.
More people than ever before need to understand the basic processes, language and purpose of project working. Essentials of Project Management remains the ideal text for anyone new to project
working, including; senior managers, project sponsors, stakeholders or students studying project management as part of a wider business qualiﬁcation or degree.
The updated fourth edition of Introduction to Security: Operations and Management provides a single, comprehensive text that balances introductory protection concepts with security management
principles and practices. It presents a global view of security along with the practical application of
security principles. Unmatched coverage of management topics such as planning, budgeting, and
dealing with decision-makers make this an outstanding text for security management courses. The
accessible and concise writing style makes it a top choice for students, while Ortmeier's focus on career preparation makes this edition an excellent prep tool for the ASIS International Certiﬁed Protection Professional (CPP) exam.
The bestselling guide to the ﬁeld, updated with the latest innovations Essentials of Supply Chain Man-
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